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This protocol is one of many protocols that have been compiled by the Common Instructional Framework (CIF).  The protocols can be found here: http://raiders.psjaisd.us/ourpages/auto/2013/9/28/44120924/CIF_Protocols.pdf
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Notes: The point of this protocol is to sustain a focused conversation with a large
‘group. The participants or students do the talking, and the facilitator does the set-up
and the monitoring. The activity begins with a small inner circle and a larger outer

circle. This activity can work with groups as small as 12 and as large as 60 or more.

1) Place a small group of students, in chairs, in a circle in the center of the room. The
size of the group depends on how many total participants you have. For purposes
of this example, place (or ask for volunteers) 4 students in a circle in the center
with one empty 5t chair. Have the rest of the group sit in a larger outer circle
around the center group.

2) Tell the students that the group in the center is going to begin the conversation
using the focused questions (posted on the wall, on photocopies, or doled out one-
by-one by the facilitator). Students seated in the outer circle may not speak
unless they join the inner circle (directions for this will follow).

3) Once everyone in the center circle has contributed to the conversation, a 5
‘person may take the empty seat and join in without disrupting the conversation.

4) After the 5% seat is taken, any students sitting in the observational outer circle
‘may “tap in” to the conversation in the center by subtly tapping on the shoulder of
someone in the inner circle. Once tapped, the participant vacates the inner circle
seat and takes the seat of the person who tapped them out. Students in the inner
circle may not leave until tapped out. Students should be instructed not to tap out
anyone who has not yet spoken while in the inner circle. All this is done quietly
and seamlessly while the conversation keeps going.

5) Debrief. Itis always important to take a moment and process out this activity
with participants. Depending on the topic and direction of the discussion, you
‘might need to debrief the conversation itself. Otherwise, you should ask students
what it was like to do this, if it was easy or hard to join the conversation, if it was
frustrating to be in the outer circle, etc. Itis a good time to comment on group
dynamics and note who did the most talking, who the least, especially if there
were patterns based on race, gender, age, etc.





